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Leadership Development Workshop 
February 26-27, 2015 

The Shores Resort & Spa – Daytona Beach Shores, Florida 
 

AGENDA - DRAFT 
 
 
Thursday,  February 26 
 
8:30AM Breakfast 
 
9:00  Welcome and Introductions 
 
9:30  Strategic Plan Overview 
 
10:30   Icebreaker 
 
11:00  Business Planning Process  
 
11:15  Brainstorming Activity 
 
12:00PM Lunch 
 
1:00  How to Make Chapter and Committee Leadership Easier  
 
2:00  Chapter Success and Challenges / Pick 1 or 2 
 
2:30  Committee Success and Challenges / Pick 1 or 2 
 
3:30  Business Plan Development – Round Tables Working Groups  
 
4:00  End of Day Overview  
 
5:00  Adjourn 
 
 
5:30  Evening Social 
 
6:30  Dinner 
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AGENDA - DRAFT 
(CONTINUED) 

 
Friday, February 27 
 
8:00AM Breakfast 
 
8:30  Recap/Review  
 
9:00  Budgeting Process 
 
9:15 Complete Business Plans  
 
10:30 Maintaining and Expanding Membership (Brainstorming) 
 
11:00  Communication Tools 
 
11:30  Wrap Up 
 
12:00PM Lunch 
 
1:00  BOD  Meeting (ALL  ARE INVITED TO STAY)  
 
2:30  Adjourn 
 


