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Todd Rubens

West Coast Chapter Professional DevelopmentPrimary Association Strategic Goal 
Supported by this Committee:

Goal 1 Goal 2

The Business of FWEA

The Membership of FWEA

Secondary Association Strategic Goals 
Supported by this Committee:
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ASSOCIATION GOALS AND OBJECTIVES

Goal 3 Goal 4 Goal 5

T
ec

hn
ic

al
 S

em
in

ar
s

T
ec

hn
ol

og
y 

T
ra

ns
fe

r

E
xp

an
d 

C
on

st
itu

en
cy

M
ai

nt
ai

n 
H

Q
 W

eb
si

te

R
ev

ie
w

 C
om

m
itt

ee
s

1 2 3 1 2 3 4 5 6 7 1 2 3 1 2 3 4 5 1 2 3 4 5 6 7 a b c

When Budget Revenue Budget Expense

February 18, 2010  $                               1,400  $                               1,300 X

May 13, 2010  $                               1,400  $                               1,300 X

August 12, 2010  $                               1,400  $                               1,300 X

November 18, 2010  $                               1,400  $                               1,300 X

 September 16, 2010  $                               1,750  $                               1,600 X

 May 2010  $                               1,750  $                               1,600 X

Quarterly Lunch 3 - TBD USF Professor

Quarterly Lunch 4 - TBD

Tampa Roundtable Forum Lunch - TBD

Quarterly Lunch 2 - TBD

 (Enter "X" for no more than three)Activity Description

Annual Dinner Meeting - TBD

Quarterly Lunch 1 - UV Disinfection

What Objectives of the Association's Strategic Plan does this Activity support?

 January 2010  $                                      -  $                                      - X X

 April 2010  $                                      -  $                                      - X X

 TBD  $                                      -  $                                      - X X X

 TBD  $                                      -  $                                      - X X X

 TBD  $                                      -  $                                      - X X X

 TBD  $                                      -  $                                      - 

Totals:  $                         9,100  $                         8,400 

YP Event -  FWRC YP Social

YP Event - Workshops with FSAWWA

YP Event - Wastewater Treatment Facility Tours

YP Event - State Science Fair Judging

YP Event - Softball Game Versus YP FSAWWA

YP Event - Science Fair Judging

Description of Proposed Objective Aligns with which Association Strategic Plan Goal

a:

b:

c: The Business of FWEA

The Membership of FWEA

Professional Development

Promote Participation and Membership

Maintain Budget Neutrality and Turn a Profit

Promote Professional Development though Quarterly Seminar

*Breakout Objectives
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2)

S
tu

de
nt

 D
es

ig
n 

C
om

pe
tit

io
n

E
du

ca
tio

na
l W

at
er

 

S
ci

en
ce

N
on

-E
du

 w
at

er
 

re
se

ar
ch

T
ec

hn
ic

al
 S

em
in

ar
s

O
n-

lin
e 

tr
ai

ni
ng

Lo
ca

l C
ha

pt
er

 

S
em

in
ar

s

E
du

ca
tio

na
l 

A
cc

re
di

ta
tio

n

W
or

kf
or

ce
 

D
ev

el
op

m
en

t

P
ro

m
ot

e 
B

es
t M

gt
 / 

P
er

f

T
ec

hn
ol

og
y 

T
ra

ns
fe

r

Im
pr

ov
e 

S
tr

at
. 

P
la

nn
in

g

E
xp

an
d 

C
on

st
itu

en
cy

B
ui

ld
 A

lli
an

ce
s

M
ai

nt
ai

n 
H

Q
 W

eb
si

te

R
ev

ie
w

 C
om

m
itt

ee
s

E
st

ab
lis

h 
F

in
an

ce
 

C
tte

E
va

lu
at

e 
C

ha
pt

er
 

G
eo

gr
ap

hy

E
nh

an
ce

 A
ss

n 

R
ev

en
ue

In
st

itu
te

 M
A

R
C

In
cr

ea
se

 S
tu

de
nt

 

In
vo

lv
em

en
t

In
cr

ea
se

 Y
P

 

in
vo

lv
em

en
t

R
ec

ru
it 

N
ew

 

M
em

be
rs

R
et

ai
n 

 E
xi

st
in

g 

M
em

be
rs

hi
p

E
nh

an
ce

 d
iv

er
si

ty

P
ro

m
ot

e 
Jo

in
t 

M
ee

tin
gs

West Coast Chapter Professional DevelopmentPrimary Association Strategic Goal 
Supported by this Committee:

Goal 1 Goal 2

The Business of FWEA

The Membership of FWEA

Secondary Association Strategic Goals 
Supported by this Committee:
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ASSOCIATION GOALS AND OBJECTIVES

Todd Rubens

Goal 3 Goal 4 Goal 5
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When Budget Revenue Budget Expense

 April 2010  $                                      -  $                                  200 X X X

 June 2010  $                                      -  $                                      - X X X

 November 2010  $                                      -  $                                    50 X X

 October 2010  $                                      -  $                                    50 X X X

 November 2010  $                                      -  $                                      - X X X

 TBD  $                                  100  $                                  200 X X X

 (Enter "X" for no more than three)

YP Event - Learn to Water Ski Day

What Objectives of the Association's Strategic Plan does this Activity support?Activity Description

USF Tailgate Barbeque

YP Event - Water Tower Competition

YP Event - Metropolitan Ministries Holiday Drive

YP Event - Canoe Trips - Hillsborough River

YP Event - Spring Training Baseball

 TBD  $                                      -  $                                  100 X X X

 On going  $                                      -  $                                      - X X X

 Quarterly  $                               2,000  $                                      - x

 Quarterly  $                                      -  $                                      - 

 TBD  $                                      -  $                                      - 

 Quarterly  $                                      -  $                                      - 

Totals:  $                         2,100  $                            600 

YP Event - Tampa Sports Club

Quarterly Newsletter

Maintain Website

Description of Proposed Objective Aligns with which Association Strategic Plan Goal

a:

b:

c: The Business of FWEA

The Membership of FWEA

Professional Development

Promote Participation and Membership

Maintain Budget Neutrality and Turn a Profit

Promote Professional Development though Quarterly Seminar

*Breakout Objectives
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