2010-2011 Business Plan

Manasota Chapter Primary Association Strategic Goal

. N : Professional Development
Name of Committee / Chapter: Supported by this Committee:

_ Mike Demko & Kristiana Dragash (Co-Chairs)

—_

) The Business of FWEA

Chair: Secondary Association Strategic Goals
. Supported by this Committee: ]
. Jessica Weatherby 2)  The Membership of FWEA
Director-At-Large:
ASSOCIATION GOALS AND OBJECTIVES
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Newsletter Feb-10 $ 2,400 X
Provisional Lunch - Mark McNeal (Reclaimed Water) March 11,2010 $ 1,000| $ 1,000 X
Quarterly Lunch 2Q /2010- TBD May 28, 2010 $ 1,000| $ 1,000 X
Quarterly Lunch 3Q /2010 - TBD August 26, 2010 $ 1,000( $ 1,000 X
Quarterly Lunch 4Q /2010 - TBD November 11, 2010 $ 1,000( $ 1,000 X
Quarterly Lunch 1Q /2011 - TBD Feb-11 $ 1,000| $ 1,000 X
Totals:| $ 7,400 | $ 5,000
*Breakout Objectives
Description of Proposed Obijective Aligns with which Association Strategic Plan Goal
a: Promote Professional Development though Quarterly Seminar Professional Development
b: Promote Participation and Membership The Membership of FWEA
c¢: Maintain Budget Neutrality and Turn a Profit The Business of FWEA
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